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Board of Directors Regular Board Meeting 
August 26, 2020 

MINUTES 
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Approved September 30, 2020 
 

Present: Marlene Davidson ©, Jeremy Dickson, Sheron Suutari, Sally Burns-VC, Brad Ricci, 
Beth Fairfield, Lorraine Gauthier Stromberg,  Jorge VanSlyke, CEO; Jennifer 
Learning, CNO; Dr. Sara Van Der Loo, COS; Brittany Beyak, CFO 

Guest: Mike McKinnon, Atikokan Progress  

Regrets: Dr. Joanne Spencer, Darcey Bailey 

Recorder: Jorge VanSlyke 

 

 Action Req’d/Date 

1.1  Call to Order 
        Marlene Davidson called the meeting to order at 5:05 pm 

 

1.2  Declaration of Conflict of Interest - None declared.  

1.3  Agenda 
        The agenda was reviewed and accepted as presented.  
 
         MOTION: B. Ricci/J. Dickson 

“That the Board approve the agenda of August 26, 2020 as presented.” 
                                     CARRIED       2020-033 

1.4   Consent Agenda 
  None discussed. 
 

 

2.  Approval of Minutes 
     2.1 The Regular Board Meeting Minutes of March 4, 2020, and the Special 
             Board of Directors Meeting Minutes of April 14, April 22 and May 13, 2020  
             were reviewed and accepted as circulated. 
 

           MOTION: J. Dickson / L. Gauthier-Stromberg 
  “That the Board approve the minutes as per 2.1 as circulated”  
                                                 CARRIED       2020-034 

 

 

3. Business Arising from Minutes 
 

3.1   Update on Ontario Health Team Development: J. VanSlyke shared 
that the full application will be submitted on September 18th and working 
closely with the partners along with a consulting company hired by the 
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group to help with the process. 
 
3.2  Organizational Structure: The evolution of the structure from 
November 19, 2019, February 20, 2020, and August 2020 was presented. 
 
3.3  Strategic Plan: Jorge hired a consultant to help with the strategic 
planning. Her name is Carla Anglehart from NS. She provided a brief SWOT 
survey for board and leadership team to complete. This is the first joint 
strategic planning session between board and AGH management and will 
be conducted via zoom. 

 
    3.4   Distribution of Governance Calendar Cycle: The final calendar was  
    shared with the group to be used in guiding governance discussions.  
    Similar calendars were created for management and staff to ensure  
    consistency and synchronization of operational processes. 
 

4.  Good News Story: 

 Pandemic Response continues to responsive to updated directives and 
staff needs. Surveillance has 88 staff tested, PPE pandemic supply has 3 
months back-up 

 Human Resources: Exciting to have positions filled to meet the 
organization’s needs better: CFO, IT Contractor, Physiotherapist (6 
months), Dietitian (starting in October), HR Coordinator (from IT 
Support) 

 Community Connections: Awarded two bursary amount to high school 
students, Canada Summer Job student in the summer, ongoing 
community partnership meetings 
 

5.  Reports (attached) 

5.1   Report from the Chief Executive Officer  
               MOTION: J. Dickson / L. Gauthier-Stromberg 

      “That the Board approve the CEO Report as presented”   
                                                              CARRIED       2020-035 

 
5.2   Report from the Chief Nursing Officer 

               MOTION: J. Dickson / L. Gauthier-Stromberg 
      “That the Board approve the CNO Report as presented”   
                                                              CARRIED       2020-036 

 
5.3   Financial Report from Chief Financial Officer 

               MOTION: J. Dickson / L. Gauthier-Stromberg 
       “That the Board approve the CFO Report as presented”  
                                                                          CARRIED       2020-037 
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5.4   Quality Performance Scorecard 
         Jorge presented the first quarter scorecard focusing on unmet 

targets: Infection Control and Documentation issues. 
 
     The Infection Control annual target is less than 10 and we have 6 

already. This was due to housekeeping reporting when a co-worker 
may not be cleaning properly or may not be following protocol. This 
number is not a reflection of an actual outbreak 

     
      The labeling / documentation issues are at 17 reported incidents with 

an annual target of less than 50. The spike was due to the training 
refresher that was recently completed which made staff more aware 
of what to report, hence, the spike in reporting. 

 
5.5  Committee Reports: Deferred for now until committees review the    
        re-start date  

 

 

6.   In-Camera Session 
      MOTION:  J. Dickson / L. Gauthier-Stromberg 
     “That the Board move to in-camera at 5:54 pm.”    
                                                                                                        CARRIED 2020-038 

 

7.   Return to Open Session 
      MOTION: L. Gauthier-Stromberg / S. Suutari 
      “That the Board return to open session at 7:15 pm.”  

CARRIED 2020-039 
      MOTION:  S. Burns/S, Suutari 
     “That the Board approve the in-camera minutes of March 4, 2020.” 

CARRIED 2020-040 

 
MOTION: B. Ricci/S. Burns (Credentialing) 
“That the list of professional staff as presented be approved for 
appointment and re-appointment for the remainder of the calendar year 
2020”  

                                            CARRIED 2020-041 

 
MOTION: J. Dickson / B. Fairfield  
“That the matured invested amount for August 2020 be re-invested for 
one year GIC cashable in 30 days” 

CARRIED 2020-042 
 
MOTION: B. Fairfield / B. Ricci 
“That the proposed in-camera meeting format is approved which 
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includes CEO only session as needed” 

CARRIED 2020-043 

 Action 
Req’d/Date 

MOTION: L. Gauthier-Stromberg / S. Suutari  
“That the Risk Report Summary for August 2020 be accepted as presented” 

CARRIED 2020-044 
 
MOTION: L. Gauthier-Stromberg / S. Burns  
“That the Performance Management format for CEO is approved as 
presented” 
                                                                                                    CARRIED 2020-045 
 
MOTION: B. Ricci / J. Dickson  
“That the CEO’s Performance Targets from August 2020 to March 2021 be 
approved as presented” 
                                                                                                    CARRIED 2020-046 
 

 
. 

8. DATE OF NEXT MEETING:  The next regular board meeting will be held the  
    last Wednesday of the month starting August 2020. The next regular board  
    meeting is on Wednesday, September 30, 2020 at 5 pm via zoom. 

 

9. ADJOURNMENT 
    With no further business, the meeting was adjourned at 7:25 pm on a  
    motion by B. Fairfield/B. Ricci                                                  CARRIED 2020-047 

 

 
 
 
______________________________  ___________________________ 
Marlene Davidson, Board Chair   Jorge VanSlyke, CEO 
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CEO Board Report  
August 2020 
 

Rainy River District Ontario Health Team 

 Invited to submit a full application by September 18 (news release and questionnaire 
included in the package) 

 

Organizational Structure and Changes in Human Resources 

 Organizational structure effective August 2020 has been updated. Key changes 
include:  

 CNO directly managing ER and Acute Care, AGH lead for ONA, and continuing with 
Occupational Health Nurse role 

 Jessica Gosselin, OT, appointed to Rehab Manager position while continuing 
clinical function 

 Physiotherapist hired through an agency starting ON September 14 (6 months) 

 Extended Care Manager, Stacey Wood, is now Director of Care (more appropriate 
designation in LTC lingo) overseeing both ECW and Food Services. She is also the 
UNIFOR lead 

 Dietitian taking back on the supervisory role for Food Services Department. 
Maternity leave replacement already hired starting October 19 

 New CFO, Brittany Beyak, started August 5. Transition with contract CFO from 
Dryden ends in September 2020. 

 New IT Contractor, Shane Freamo, started August 5. Transition with contract IT 
from Sioux Lookout ends in August 2020. 

 Current IT support, Nick Palmai, transitioning to Human Resources / Information 
Systems Access Coordinator effective September 2020. 

 

Strategic Planning 

 Carla Anglehart, Governance and Leadership Specialist, was contracted to provide 
facilitation services. 

 Scheduled on September 10, 11, 12 – agenda included in the package 

 Joint session will be held with management team 

 Will utilize survey response from March – April and SWOT feedback from board and 
management 

 

Canada Summer Job Program 

 Successful in getting a Medical Student through this Federal program in partnership 
with Northern Ontario School of Medicine 

 Emily Cino has four projects: Survey Themes and Focus Groups, Scorecard 
Enhancement, Patient and Family Advisory Committee, AGH Volunteer Program.  

 Duration is from July 20 to September 11 – 8 weeks funded by the program 
 

Performance Targets and Appraisal 

 Revamped the Performance Appraisal process: 
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o Performance Appraisal with frontline staff focused on quality conversation with 
no rating. Focus is on individual strength and development, feedback on 
managers / supervisors, and soliciting feedback on organizational direction and 
priorities.  

o Performance Targets are in place for all managers including department heads as 
identified by managers. Specific, Measurable, Achievable, Relevant / Realistic, 
Time-Bound. CEO is using the same format for board approval. 

 

Infrastructure 

 ER Ramp project completion is by end of October. Currently working with RVI to 
provide a turn-key project. They facilitate RFPs for contractors which will be finalized 
end of August. 

 

Information Systems 

 The back-up server is now operational.  

 The target date to complete the migration from Windows 7 to 10 is September 18. 

 Other priority projects include secondary internet provider, procuring anti-virus 
program, and creating an IS infrastructure plan in preparation for the capital 
planning / budget cycle 

 

Extended Care 

 Outdoor and indoor visits are ongoing 

 A couple of close calls related to possible GI outbreak (also a COVID symptom) but 
tests are negative and symptoms resolved 

 Preparing ECW for possible second wave 
 

Pandemic Update 

 ER back to having a waiting room. Parking lot overflow is still in effect with 5 spaces 
set aside 

 Active screening in place with hours reducing in September: 8am to 6pm daily with 
one screener a day. 

 Visitor restrictions still in effect 

 PPE pandemic supply up to 3 months 

 Working on releasing the second and final pandemic pay 

 Assessment Centre (operated by hospital through Family Health Team) plans for 
ramp-up 

 Bi-weekly surveillance testing still in effect 
 

Overall strategy 

 Reviewing operations – we will launch a formal operational review to better 
understand pressures and opportunities 

 Aligning operations – work alignment is already ongoing starting with common 
calendar cycle and setting performance targets. The result strategic plan will help re-
focus AGH despite of pandemic situation. 
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Chief Nursing Officer’s Board Report 
August 26, 2020 

 
Nursing:   Susan Sampson, the nurse manager, moved to Alberta in July and we decided 
not to replace this position but to have the Chief Nursing Officer manage the Emergency 
room and the acute floor with the help of the Utilization Coordinator.  The 
Organizational chart was changed to reflect this change in structure along with other 
changes. 
We prepared all the rooms on acute and in the ER for a COVID-19 surge which did not 
happen.  We have changed the ER waiting room back we have chairs in there now for 
patients.  We still can’t allow anyone to come into the ER with their family members 
unless the patients are children or need a support caregiver as they are not capable of 
making decisions.   At the beginning of COVID-19 the staff expressed their anxiety but 
recent feedback received from them has been that our regular communications and 
handling of the situation significantly reduced their anxiety and they feel prepared for 
any surges that may take place.  The cooperation between the physicians, the nurses, 
the support staff and administration enabled everyone to work well together and create 
solid plans that would keep patients and staff as safe as possible during a surge. 
Our telemedicine visits are taking place again and this is going well.  We now have two 
RNs trained to be able to provide chemotherapy.   Ontario College of Pharmacists are 
doing accreditation assessments of the various hospital pharmacies this month so we 
are hopeful that this year they will allow Riverside to mix our chemotherapy and deliver 
it to us so can we start delivering chemotherapy in Atikokan again.   
The emergency room has been very busy over the past few weeks so we have needed 
full staff in order to manage the volumes.   
 
Rehab:   We had to almost shut down the rehab department during COVID in the spring 
but the department is now up and running again.  All patients are screened before 
coming to their appointments.  We had to cancel the Chronic Pain Program and the 
GLAD Program due to COVID but we hope to have something up and running in the 
future. 
Jessica Gosselin is now the manager of the rehab department and she also obtained her 
acupuncture certification so she is able to offer acupuncture to clients.  We are getting a 
physiotherapist for 6 months as part of a contract starting September 14.  We continue 
to search for a full time physiotherapist but are excited to be able to offer physiotherapy 
services again to our community. 
 
Lab:   Our lab manager Kristy went on maternity leave in May and Michael has been 
working in this position as well as doing his regular MLT work.  Things with COVID made 
everything busier than usual but they are getting through it.   
We purchased a new chemistry analyzer which will increase our ability to do some tests 
in house rather than send them out for processing.  We are also going through the mid-
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cycle accreditation for the lab and the dates are Oct 5 and 7, 2020.  They will be doing 
this virtually for the first time which will be new for everyone involved. 
 
Diagnostic Imaging:  We were able to hire a part time local person who is also able to 
do ultrasounds and x-rays so now our community has two certified ultrasound techs 
which improves on the services we are able to offer to the public.   
Since COVID we have started a new process of booking all our ultrasounds, x-rays and 
ECGs with appointment times rather than having patients just come to the hospital 
between 8 and 5pm.  This has proved to work well and the physicians have been 
sending the requisitions to the hospital so the appointments can be booked.  Patients 
who need both an x-ray and lab work are booked together with lab so patients should 
only have to come to the hospital once to receive both services. 
Some patients are still showing up without an appointment but we are getting fewer 
and fewer of these as everyone is adjusting to the new system.  We will not be going 
back to the old system of not having appointments for blood work or x-rays.  Patients 
are escorted down to the lab or the DI by their technician and they are also escorted 
back to the main lobby when their appointment is over. 
We have screeners at the main lobby doors that will screen everyone entering and 
masks must be worn while in the hospital.  If a patient fails the screening then they will 
be contacted by the lab or DI or telemedicine nurse for next steps.  We will not send 
them away until we have confirmation from the department that the patient is not to be 
seen.  We have plans in place if the patient who fails the screen must still come into the 
department and a strict cleaning routine for all departments. 
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